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Alaska Railroad Corporation
2019 Annual Agency Profile

CEO: Mr. Bill O'Leary
(907) 265-2516

Urbanized Area Statistics - 2010 Census
Anchorage, AK
85 Square Miles
251,243 Population
149 Pop. Rank out of 498 UZAs
Other UZAs Served
425 Fairbanks, AK, 0 Alaska Non-UZA

Service Area Statistics
266 Square Miles
352,701 Population

General Information
Service Consumption
24,172,079 Annual Passenger Miles (PMT)
203,367 Annual Unlinked Trips (UPT)
1,047 Average Weekday Unlinked Trips
626 Average Saturday Unlinked Trips
588 Average Sunday Unlinked Trips

Database Information
NTDID: 00041
Reporter Type: Full Reporter

Service Supplied
1,219,157 Annual Vehicle Revenue Miles (VRM)
45,366 Annual Vehicle Revenue Hours (VRH)
38 Vehicles Operated in Maximum Service (VOMS)
96 Vehicles Available for Maximum Service (VAMS)

Modal Characteristics

Vehicles Operated

Modal Overview

in Maximum Service

Uses of Capital Funds

Directly Purchased Revenue Systems and Facilities and
Mode Operated Transportation Vehicles Guideways Stations Other Total
Alaska Railroad 38 - $1,890,796 $38,421,513 $5,024,098 $3,284,122 $48,620,529
Total 38 - $1,890,796 $38,421,513 $5,024,098 $3,284,122 $48,620,529
Operation Characteristics
Operating Uses of Annual Annual  Annual Vehicle Annual Vehicle
Mode Expenses Fare Revenues Capital Funds Passenger Miles Unlinked Trips Revenue Miles Revenue Hours
Alaska Railroad $50,851,949 $26,097,415 $48,620,529 24,172,079 203,367 1,219,157 45,366
Total $50,851,949 $26,097,415 $48,620,529 24,172,079 203,367 1,219,157 45,366
Performance Measures Service Efficiency
Operating Expenses per Operating Expenses per
Mode Vehicle Revenue Mile Vehicle Revenue Hour Mode
Alaska Railroad $41.71 $1,120.93 Alaska Railroad
Total $41.71 $1,120.93 Total
Operating Expense per Vehicle Revenue Operating Expense per Passenger Mile: Unlinked Passenger Trip per Vehicle
Mile: Alaska Railroad Alaska Railroad Revenue Mile: Alaska Railroad
$50.00 — $2.50 150
$40.00 $2.00
$20.00 $1.00 0.50
$10.00 $0.50 ‘ < ._H_H_.
$0.00 $0.00 0.00
10 11 12 13 14 15 16 17 18 19 10 11 12 13 14 15 16 17 18 19 10 1 12 13 14 15 16 17 18 19
Notes:

3aDemand Response - Taxi (DT) and non-dedicated fleets do not report fleet age data.

Operating Expenses per
Passenger Mile

Financial Information

Sources of Operating Funds Expended

Fares and Directly Generated $36,553,704 70.6%

Local Funds $0 0.0%

State Funds $0 0.0%

Federal Assistance $15,254,174 29.4%

Total Operating Funds Expended $51,807,878 100.0%
Sources of Capital Funds Expended

Fares and Directly Generated $19,992,038 41.1%

Local Funds $0 0.0%

State Funds $2,852,919 5.9%

Federal Assistance $25,775,572 53.0%

Total Capital Funds Expended $48,620,529 100.0%
Summary of Operating Expenses (OE)

Labor $27,240,595 53.6%

Materials and Supplies $6,093,072 12.0%

Purchased Transportation $0 0.0%

Other Operating Expenses $17,518,282 34.4%

Total Operating Expenses $50,851,949 100.0%
Reconciling OE Cash Expenditures $955,929

Purchased Transportation

(Reported Separately) $0

Fixed Guideway Vehicles Available

Directional for Maximum Vehicles Operated in
Route Miles Service Maximum Service
959.9 96 38
959.9 96 38

Service Effectiveness

Operating Expenses per
Unlinked Passenger Trip
$250.05

$250.05

Unlinked Trips per
Vehicle Revenue Mile
0.2

0.2

$2.10
$2.10

Operating Funding Sources

29.4%

70.6%

Capital Funding Sources

53.0%
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Percent Average Fleet
Spare Vehicles Agein Years?
60.4% 247

60.4%

Unlinked Trips per
Vehicle Revenue Hour
4.5

4.5
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